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Prezentare generalz  Sectiunea1  Sectiunea2
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Cuvinte cheie si termeni calatoriei: _ . ce inseamna
Context strategie, date si oameni succesul
Evaluatorul ca
facilitator
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Instrumente practice Intrebari deschise si Pentru a va continua invatarea
sfaturi Lista de referint ’
pentru: Intrebari deschise si sta derelenme .
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gestionarea, definirea si Concluzii cheie

incadrarea
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mf) Scop si obiective

* Prima abordare trebuie sa raspunda la
intrebarea cum ar arata succesul
institutiei sau al proiectului nostru, care
este schimbarea pe care dorim sa o
realizam, astfel incat s ne putem

imagina ce trebuie sa masuram. MIND-MAP
design a
process

 Pe masura ce vom trece la
instrumentele care ne vor ajuta sa
masuram va trebui sa raspundem:
cum vor fi luate deciziile? Ce va fi
evaluat? Si cum se decide scopul Si
care sunt intrebarile cheie de evaluare?
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Ce veti invata. Rezultatele invatarii

La sfarsitul acestei prezentari, veti fi capabil sa:

- Rezultatul invatarii 1: Recunoasteti barierelor de intrare in diferite domenii si, n
special, In gestionarea patrimoniului cultural.

+ Rezultatul invatarii 2: Construiti o harta mentala a procesului teoretic de
construire a unei culturi durabile de masurare cu o viziune pe termen lung.

- Rezultatul invatarii 3: Descrieti parcursul de formare profesionala pentru a
ajunge la stadiul de cunostinte si competente pentru a dezvolta un proiect de
masurare..
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mf) Cuvinte cheie si termeni

Procesul de masurare
Masurarea ca invatare
Impactul preconizat
Facilitator

Matrice de luare a deciziilor

Intrebari cheie de evaluare
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m@ Fundalul '

Odata ce am inteles contextul si resursele pe care ne
bazam, trebuie sa ne confruntam cu masurarea.

Proiectati procesul necesar pentru a dezvolta un proiect de
evaluare, definiti partile interesate, planificati scopul si
domeniul de aplicare si definiti etapele necesare pentru a
obtine cunostintele si abilitatile necesare pentru a planifica
si implementa un program de masurare.

Pornind de aici, construim proiectul nostru personalizat de
masurare si monitorizare a impactului.




SECTIUNEA 1

Masurarea ca
invatare




Resurse: The Bridgespan
Group. Masurarea ca
invatare.

https://www.bridgespan.orq/i
nsights/library/performance-
measurement/measurement-

as-learning

D.
Improve

B.
R


https://www.bridgespan.org/insights/library/performance-measurement/measurement-as-learning
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mf) Cartografierea calatoriei

Proiectarea procesului, intelegerea ciclului de masurare si selectarea
iInstrumentelor pentru a obtine datele si dovezile potrivite.

DEFINITI PROCESUL DE
MASURARE

.........
..................

MEASURING

L L S S L

MANAGING IMPACT & EVALUATION
building a tailored model
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Masurarea ca invatare
Resurse deschise. Grupul Bridgespan:

Trebuie sa cautam instrumente pentru a intelege scopul. De asemenea, trebuie sa ne
cunoastem nivelul de performanta si sa detectam cine va folosi aceste informatii pentru
a face o imbunatatire.

1| »~ Y& -
||l|1|||IIV|3‘||||H Z IL"""r\b Or—

The Bridgespan Group SOCIAL IMPACT About Us Services Stories of Impact Insights

Lesson One: Begin with the end in mind[Vll

Lesson Two: Anchor measurement in your theory of change
Lesson Three: Create a culture of measurement

Lesson Four: Ensure that all contributors benefit

Lesson Five: Get better at measurement over time

OER: Resurse suplimentare: The Bridgespan Group. Masurarea ca invatare.
https://www.bridgespan.org/insights/library/performance-measurement/measurement-as-learning



https://www.bridgespan.org/insights/library/performance-measurement/measurement-as-learning
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Strategie, date si oameni.

) Masurarea ca invatare

1. Incepeti cu 2. Creati o cultura a 3. Asigurati-va ca
scopul in masurarii toti contribuitorii
minte Conducerea organizatiei beneficiaza

cine sau ce scopuri noastre foloseste datele Am identificat fiecare

serveste organizatia ~ Pentru a lua decizii? jucdtor care contribuie la

noastra? sau utilizeaza sistemul de

Ati creat forumurile potrivite y ) .
masurare si modul in care

be schimbare pentru ca personalul sa ) ) ,
fncercam sa cream foloseasca datele pentru a obtine valoare din acesta
si cand? aduce imbunatatiri?

SCOP CULTURA BAZATA PE UTILIZATORI

DOVEZI INTENTIONATI
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m) Masurarea cainvatare. Cartografierea caldtoriei

Trecerea de la teoria schimbarii si de la urmarirea de baza la colectarea
de dovezi pe baza de ruting, in scopul de a se insista si de a se

imbunatati. .
How’performance measurement should evolve over time

White Belt (beginner) Green Belt (advanced) Black Belt (expert)

* Clear, research-based  Enhanced internal data * Best-in-class internal
intended impact and tracking (validated data data tracking (lower-cost
theory of change housed in a data system) data collection, real-time

¢ Indicators aligned to * Ability to routinely get FEPEFting, ane SHEYSIS)
theory of change from data to insights to

Improvements

* Basic internal data
tracking (participant
characteristics, activities
and dosages, outcomes)

Resurse: The Bridgespan Group. Masurarea ca invatare.
https://www.bridgespan.org/insights/library/performance-measurement/measurement-as-learning



https://www.bridgespan.org/insights/library/performance-measurement/measurement-as-learning

o/

ce Inseaimna

succesul

SECTIUNEA 2
Clarificarea a ceea



Muzeul fericit.
Povestea
schimbarii

https://happymuse
um.gn.apc.orqg/sto
ry-of-change/



https://happymuseum.gn.apc.org/story-of-change/

Concha Maza | Conceperea unui proces de planificare a unui proiect de evaluare. gL

mf) Clarificarea a ceea ce inseamna succesul

Indicatorii de prim nivel ar trebui sa fie aliniati la schimbarea preconizata.
O prima abordare pentru a incadra aceasta teorie este aceea de a raspunde la intrebari.

WHO

IS your
population

Bl INTENDED THEORY OF

IMPACT CHANGE

WHERE
will your
organization
do its work?

WHAT HOW
specific outcomes will your organization
do you want to achieve your intended
achieve? impact?

Source: The Bridgespan Group

Resurse: The Bridgespan Group. Ce sunt impactul preconizat si teoria schimbarii.
https://www.bridgespan.org/insights/library/strateqy-development/intended-impact-and-theory-of-change



https://www.bridgespan.org/insights/library/strategy-development/intended-impact-and-theory-of-change
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m) Clarificarea a ceea ce inseamna succesul

Pe cine serveste organizatia si ce
schimbari incearca sa creeze?

Cum poti sa pornesti o discutie buna?

Pentru a clarifica impactul pe care il urmareste o organizatie,
ntrebati:

 Cine sunt beneficiarii nostri?

« Ce beneficii creeaza programele noastre?
« Cum definim succesul?

« Ce nuvom face?

- Ce ne-ar face sa devenim depasite?

Resurse: The Bridgespan Group. Concentrarea asupra impactului.
https://www.bridgespan.org/insights/library/transformative-scale/zeroing-in-on-impact



https://www.bridgespan.org/insights/library/transformative-scale/zeroing-in-on-impact
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m) Clarificarea a ceea ce inseamna succesul

Pentru a dezvolta acest proces
de chestionare, rolul
coordonatorului este esential,
fiind un profesionist cu
competente transversale mai
degraba decat tehnice.

Profilul sau este aproape de cel
al unui facilitator, deoarece o
parte a succesului este legata
de implicarea oamenilor, de
observarea dovezilor sau de
simplificarea unei realitati
complexe.

The Evaluator as Facilitator: Considerations
for Good Facilitation Practice

‘ 10th February 2021 by Ijeoma Ezeofor

“For evaluators, there is a high
price for bad facilitation: Without
our knowing, we may favor our
own priorities, forget
participants’ needs, submerge
stakeholder voices, hide
underlying causes, and
undermine the impact of our
work... "

- Dr. Rita Fierro, CEO
of Fierro Consulting, LLC and Past AEA Board Member

OER: Resurse: O mai buna evaluare. Blog.

https://www.betterevaluation.org/en/blog/evaluator-facilitator-considerations



https://www.betterevaluation.org/en/blog/evaluator-facilitator-considerations

SECTIUNEA 3

Instrumente
practice pentru:

etape strategice: gestionarea,
definirea si incadrarea




About BetterEvaluation

+

Despre Better Evaluation
https://www.betterevaluation.orq

)

o
=

Our vision is a world of better evaluation, better decisions, and better impact.

BetterEvaluation is a not-for-profit organisation and registered charity that operates
globally.

Our mission is to work collaboratively with our global community to create, share and
support use of knowledge about how to better plan, manage, conduct and use evaluation.



https://www.betterevaluation.org

Concha Maza | Conceperea unui proces de planificare a unui proiect de evaluare.

=0 BetterkEvaluation: depozit de instrumente de

masurare _ | L
Ghidul managerului pentru evaluare: un ghid pas cu pas care organizeaza

instrumentele in functie de dezvoltarea logica a procesului.

20/38

STEPS IN THE COMMISSIONING PROCESS
. Decide how decisions about the evaluation will be made

. Scope the evaluation
. Develop the Terms of Reference (ToR)

. Engage the evaluation team

. Manage development of the evaluation methodology

. Manage development of the evaluation work plan including logistics
. Manage implementation of the evaluation
. Guide production of quality report(s)

. Disseminate reports and support use of evaluation

Resurse suplimentare: Ghidul managerului pentru evaluare. https://www.betterevaluation.org/en/managers_guide



https://www.betterevaluation.org/en/managers_guide
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m) BetterEvaluation: depozit de instrumente de masurare

Cautarea instrumentelor strategice: un index al instrumentelor in functie de
natura sarcinilor desfasurate in monitorizare si evaluare.

Tasks Options

1.5ample
2.Use measures, indicators

The BetterEvaluation
Rainbow Framework

Options include:
* After action review I

* Deliberative opion polls

or metrics
can be used to plan 3. Collect/retrieve data * Delphi study
an evaluation or to Describe 4. Manage data * Interviews

locate information ' 5.Combine qualitative and
Understand quantitative data

about particular causes 6. Analyse data

types of options. Synthesise [RAUETEIEELEE *Eixtoioice
and many more..

* Logs and diaries
* Participant observation

Report &
support use

Resurse suplimentare: Metode si procese. Cadrul Rainbow.
https://www.betterevaluation.org/en/rainbow framework



https://www.betterevaluation.org/en/rainbow_framework
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=0 BetterkEvaluation: depozit de instrumente de

masurare . o
Cautarea de instrumente strategice: primii pasi

22/38

@ MANAGE an evaluation or M&E system

Decide how the evaluation or the M&E system will be managed, including
clarifying stakeholders, roles and decision making processes, and ensure
processes for these are transparent and well-managed.

Click to view evaluation tasks for MANAGE

‘ DEFINE what is to be evaluated

Develop a description (or access an existing version) of what is to be
evaluated and how it is understood to work.

Click to view evaluation tasks for DEFINE

0 FRAME the boundaries for an evaluation

Set the parameters of the evaluation—its purposes, key evaluation questions
and the criteria and standards to be used.

Click to view evaluation tasks for FRAME
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mf) MANAGER: Decideti cum vor fi luate deciziile

In cadrul implementarii Step1
proiectului, este esential sa Decide how decisions about the evaluation will be made

se decida modul in care vor
Decide how decisions will be made on: the focus of the evaluation; choosing the evaluator / evaluation

fi Iuaj:e decizii Ie S| _Cum Seva team;approving the evaluation design; approving evaluation reports and who can access the final report(s)
desfasura monitorizarea and data.

procesului de evaluare.

Read More

In definirea echipei de S sae
evaluare, este necesar sa se
decida asupra rolurilor,

o Identify who will be involved in decisions and what their roles will be

responsabilitétilor Si a tlpUlUI e Specify responsibilities of the evaluation manager and the evaluator(s)
de luare a deciziilor. e Address particular evaluation management issues relating to joint projects, including donor

partnerships

OER: Resurse suplimentare: O mai buna evaluare. Decideti cum vor fi luate deci:
https://www.betterevaluation.org/en/commissioners_guide/stepl



https://www.betterevaluation.org/en/commissioners_guide/step1
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mf) MANAGER: Decideti cum vor fi luate deciziile

Alegeri privind vocile: Luarea in considerare a aspectului de
participare

Oamenii a caror voce
conteaza.

Persoanele care au putere
. ASCULTARE asupra implementarii si
strategiilor.

. MANAGER, grup director,
consultanta tehnica...

Cei care sunt dispusi sa
actioneze si sa creeze un
MAINI spatiu care sa le permita sa
. Impartaseasca, sa asculte si |
| sa actioneze. ;

UTILIZATORI
INTENTIONATI.

Resurse: O mai buna evaluare. Alegeri privind vocile. https://www.betterevaluation.org/blog/choices_about_voices



https://www.betterevaluation.org/blog/choices_about_voices
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mf) MANAGER: Decideti cum vor fi luate deciziile

Matricea de luare a deciziilor: Cine ar putea fi implicat in luarea

deciziilor? Care va fi rolul lor?

Technical
advisory Evaluation Program Senior
committee steering group manager management
Focus of evaluation Consulted Recommends Approves Informed
Selection criteria for
evaluator/evaluation
team Consulted Recommends Approves Informed
Choosing.evaluator/ (included in
evaluation team Consulted Approves steering group) Informed
_ _ (included in
Evaluation design Consulted Approves steering group) Informed
) (included in
Evaluation report Consulted Approves steering group) Informed
Release of report
and data Consulted Consulted Recommends Approves

https://www.betterevaluation.org/en/node/5275

Resurse: O mai buna evaluare. Identificati cine va fi implicat in luarea deciziilor si care vor fi rolurile acestora.



https://www.betterevaluation.org/en/node/5275
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=0 MANAGER: Rolul cheie al managerului sau al echipei de

evaluare o o
Acces la informatii - viziune strategica - supraveghere -

raportare

26/38

« Asigurarea accesului la proiecte relevante.
- Sa aiba o intelegere clara a domeniului de aplicare.

- Elaborati un plan, creati repere si produse livrabile.
 Rezolvarea problemelor.
« Furnizarea de feedback si monitorizare.

 Formarea colectorilor de date.
« Furnizati informatii intregului personal.

« Supravegheaza punerea in aplicare.
* Prezentati constatarile..
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=) DEFINITI: domeniul de aplicare al evaluarii

Odata ce am detaliat Step 2 Scope the evaluation
cine face parte din

eval uare, urm éto rii P asi Take the time to consider carefully what the evaluation needs to do before considering possible designs.
sunt Clarificarea ’ Ensure all those who need to be consulted during this process are adequately involved.

scopului acesteia. Read More

Si, prin urmare, e

Conceperea unui Clarify what will be evaluated
proiect, care are o
justificare, o scara, un
Interval de timp,
precum si actori si Develop agreed key evaluation questions

rolurile lor. Decide the timing of the evaluation

Describe the theory of change

Identify who are the primary intended users of the evaluation and what will they use it for

Resurse: O mai buna evaluare. Domeniul de aplicare al evaluarii.
https://www.betterevaluation.org/en/commissioners guide/step?2



https://www.betterevaluation.org/en/commissioners_guide/step2
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=0 DEFINITI: definiti domeniul de aplicare al
evaluarii. Prioritati cheie
Scopurile evaluarii. Sase motive majore pentru a monitoriza, evalua si

raporta performanta

TIPURI DE
INTERVENTII

Pentru a demonstra rezultatele si rentabilitatea sociala a
investitiilor (SROI)

OER: Resurse suplimentare: Keystone.Themes. Scopuri de evaluare

https://web.archive.org/web/20120616015325/http://www.keystoneaccountability.orq:80/analysis/purposes

28/38


https://web.archive.org/web/20120616015325/http:/www.keystoneaccountability.org:80/analysis/purposes
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m) DEFINITI: definiti domeniul de aplicare al evaluarii. Tipur

Fezabilitatea proiectului de evaluare. Calendarul si
amploarea

TIPURIDE  intimpul implementarii = S |
EVALUARE Evaluarea procesului

Evaluarea impactului sustinut si
emergent

Resurse: O mai buna evaluare. Teme. Tipuri de evaluari. https://www.betterevaluation.org/en/themes_overview



https://www.betterevaluation.org/en/themes_overview
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mf)) CADRU: metodologia de evaluare

Un proiect de Step 2 Scope the evaluation
evaluare descrie

modul in care vor fi
colectate si analizate

Take the time to consider carefully what the evaluation needs to do before considering possible designs.
Ensure all those who need to be consulted during this process are adequately involved.

da‘tele pentru a ¢ Clarify what will be evaluated
raspunde la Describe the theory of change
intrebarile-cheie ale Identify who are the primary intended users of the evaluation and what will they use it for

eval uaril. Develop agreed key evaluation questions

Decide the timing of the evaluation

Step 5 Manage development of the evaluation methodology

An evaluation design describes how data will be collected and analysed to answer the Key Evaluation

Questions.
Resurse: O mai buna evaluare. Gestionati dezvoltarea metodologiei de
evaluare.https://www.betterevaluation.org/en/commissioners guide/step5



https://www.betterevaluation.org/en/commissioners_guide/step5
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mf)) CADRU: metodologia de evaluare

Elaborarea unor intrebari-cheie de evaluare convenite: Un instrument util
pentru a decide atat domeniul de aplicare al evaluarii, cat si metodologia.

3. Specify the key evaluation questions

What are the high level questions the evaluation will seek to answer? How can these be developed?

This task does not have specific options but does have resources to help guide you. In addition, be clear about the
different types of questions you want the evaluation to answer:

Descriptive question - what has happened? what is the situation?

For example - Where has the program been delivered? What changes have occurred for participants?

Causal question — what caused or contributed to the results?

For example - What were the outcomes and impacts of the program? What other factors contributed to achieving
these outcomes and impacts?

Synthesis question — is this good? In what ways could it be better? Is it the best option?

For example -Did service delivery comply with agreed standards? Was the program cost-effective? What were its
strengths and weaknesses?

Action question — what action should be taken?
For example -Should the program continue? What changes should be made to the program? Should it be scaled up?

OER: Resurse suplimentare: O mai buna evaluare. Luati in considerare aspectele importante ale evaluarii.
https://www.betterevaluation.org/en/node/5295



https://www.betterevaluation.org/en/node/5295

SECTIUNEA 4

Sugestii si intrebari
deschise
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mf) Maisurarea ca invatare si instrumente de plasare in context

A._Strategie, date si oameni.

1. Incepeti cu scopul in 2. Creatio cultura a 3. Asigurati-va ca toti
minte masurarii contribuitorii
cine sau ce scopuri serveste Organizatia dumneavoastra beneficiaza
organizatia noastra? foloseste date pentru a lua Am identificat fiecare jucator
decizii? 5 care creeaza?
SCOP CULTURA BAZATA PE UTILIZATORI INTENTIONATI
DOVE/ZI

B._Instrumente: pe cine serveste organizatia si ce schimbari incearca sa creeze?
GESTIONARE: Cum se vor lua deciziile? Cine, ce si cum. -Matricea de luare a deciziilor

DEFINITIE : Ce va fi evaluat? Cum se decide scopul. -Tipuri de interventii. Calendarul si amploarea

CADRUL : Care sunt intrebarile de nivel inalt la care evaluarea va incerca sa raspunda? -Intrebari cheie de
evaluare
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@) Sfaturi

Masurarea ar trebui inteleasa ca un proces de invatare
continua pentru a incorpora schimbarile in management.
|deea este de a analiza pentru a lua masuri.

Primul pas este de a dispune de profesionisti instruiti, cu
competente care sa poata facilita procesul. Claritatea in
definirea procesului si a domeniului de aplicare a
proiectului este esentiala pentru ca toate eforturile de
masurare sa fie eficiente. Trebuie sa raspundem la:

« Ce vafi evaluat si cum?
* (Cu ce dovezi lucram deja”?
«  Gum sunt partile interesate?

Principalele concluzii

Odata ce stim unde se afla un studiu de caz in procesul de
masurare si unde se afla resursele, putem incepe sa
construim proiectul cu instrumente concrete de masurare
si sa tragem concluzii.




Sectiunea de inchidere
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m) Lista de referinte

OER: Further resources: The Bridgespan Group. Measurement as
Learning. https://www.bridgespan.org/insights/library/performance-
measurement/measurement-as-learning

OER: Resource: Better evaluation. The Evaluator as Facilitator:
Considerations for Good Facilitation Practice.
https://www.betterevaluation.org/en/blog/evaluator-facilitator-
considerations

OER: Further resource: Keystone. Themes. Purposes of assessment
https://web.archive.org/web/20120616015325/http://www.keystone
accountability.org:80/analysis/purposes

Pentru a va continua invatarea

In etapele urmatoare, vom analiza instrumentele de
masurare Si vVom crea un proces personalizat pentru fiecare

studiu de caz.



https://www.bridgespan.org/insights/library/performance-measurement/measurement-as-learning
https://www.betterevaluation.org/en/blog/evaluator-facilitator-considerations
https://web.archive.org/web/20120616015325/http:/www.keystoneaccountability.org:80/analysis/purposes
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